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2School-Based Mental Health Future-Focused

History of the SBMH section
● Historically the School Counseling section was the place for all things mental 

health and more and more items were being added to legislation
● In 2022 SB 681 created a “Mental Health Coordinator” position

○ Lisa hired in October 2022 as the “Coordinator of School-Based Mental 
Health”
■ Danny Rydman hired in December 2022 as the “Director of Project 

AWARE”
■ After much consideration the position of “Director of SBMH” was 

added and Jamie Fuelling was hired in January 2024
● The School Counseling and Student Wellness section at DESE is now able to 

focus on School Counselors, Student Wellness, Trauma-Informed Schools, 
Health and PE, and the Whole School, Whole Community, Whole Child (WSCC) 
Initiative.
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The vision of the School-Based Mental Health section is to 
help create comprehensive school mental health systems to 

address the full array of these services and supports, 
including mental health promotion, prevention, early 

identification and treatment.

School-Based Mental Health Vision



4Project AWARE, NCSMH, MHTTC, MU-ARC 

Middle America SBMH Conference May 29-30

https://thekimfoundation.org/events/school-mental-health-conferences/


5SBMH-Framework Team

Leaders from the SBMH professional organizations (SSWAM, MSCA, MASP, MASN) come 
to together to create a comprehensive school mental health framework specific to 
Missouri built upon national best practices in order to better align roles and 
responsibilities. 

❑ Work began in December and will continue through September 2024

❑ National best practices and “Missouri-fy” them to make a Missouri Framework for 

SBMH-this will be the beginning work that will then go to additional groups

❑ The overarching aim of this work is continuous quality improvement of a 

sustainable infrastructure for SBMH programs and services in Missouri
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Inter-Agency SBMH Training Team

School-Based Mental Health Training Team…aka “Dream Team”

DMH, Rachel Jones, Director of Trauma Services
DMH, Amanda Baker, Substance Use Prevention Coordinator

DMH, Charise Baker, Clinical Coordinator
DHSS, Marge Cole, State School Nurse Consultant

DHSS, Ben Pringer, School Health Program Specialist
DESE-Lisa Dierking, Coordinator of School-Based Mental Health

DESE-Chrissy Bashore, Coordinator of School Counseling and Student Wellness
DESE-Jamie Fuelling, Director of School-Based Mental Health

DESE-Pat Runge, Director of School Counseling
DESE-Danny Rydman, Director of Project AWARE
DESE-Katie Epema, Director of Student Wellness

MU ARC-Melissa Maras, Research Consultant
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Inter-Agency SBMH Training Team
Leaders from DMH, DHSS, DESE provide virtual training on the national 
school-based mental health best practices and SHAPE assessment tool. APRIL 
22-23-signup is available now on the webpage

• Module 1: Foundations of Comprehensive School Mental Health
• Module 2: Teaming
• Module 3: Needs Assessment and Resource Mapping
• Module 4: Screening
• Module 5: Mental Health Promotion for All (Tier 1)
• Module 6: Early Intervention and Treatment (Tiers 2 and 3)
• Module 7: Funding and Sustainability
• Module 8: Impact

https://mhttcnetwork.org/centers/global-mhttc/national-school-mental-health-best-practices
https://mhttcnetwork.org/centers/global-mhttc/national-school-mental-health-best-practices
https://mhttcnetwork.org/sites/mhttc/files/2021-11/SMH-Best%20Practices-Module-1-Mar2021.pptx
https://mhttcnetwork.org/sites/mhttc/files/2021-11/SMH-Best%20Practices-Module-2-Oct2021.pptx
https://mhttcnetwork.org/sites/mhttc/files/2021-11/SMH-Best%20Practices-Module-3-Oct2021.pptx
https://mhttcnetwork.org/sites/mhttc/files/2021-11/SMH-Best%20Practices-Module-4-Oct2021.pptx
https://mhttcnetwork.org/sites/mhttc/files/2021-11/SMH-Best%20Practices-Module-5-Oct2021.pptx
https://mhttcnetwork.org/sites/mhttc/files/2021-11/SMH-Best%20Practices-Module-6-Oct2021.pptx
https://mhttcnetwork.org/sites/mhttc/files/2021-11/SMH-Best%20Practices-Module-7-Oct2021.pptx
https://mhttcnetwork.org/sites/mhttc/files/2021-11/SMH-Best%20Practices-Module-8-Oct2021.pptx
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SHAPE System

www.theshapesystem.com



SHAPE System

• Web-based platform that 
offers schools, districts, and 
states/territories a 
workspace to identify 
targeted resources to 
support school mental 
health quality improvement.

• Best of all it’s FREE!
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SHAPE System

• Requires a team of 2-5 members 
of your behavioral health staff

• Completing the self-assessment 
does take some significant time 
(1-2 hours)

• Usually completed 2-3 times a 
year

• Assessment gives reports to help 
identify needs, prioritize areas 
for improvement, map out a plan 
of action
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SHAPE System
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SHAPE System

• Districts and Schools

❑ Teaming

❑ Needs Assessment/Resource 
Mapping

❑ Screening

❑ Mental Health Services & Supports

❑ Early Intervention/Treatment & 
Supports

❑ Funding and Sustainability

❑ Impact
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SHAPE System
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SHAPE System-Quality Guides
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Teaming Quality Guide

https://dm0gz550769cd.cloudfront.net/shape/42/4247621973b42815f01c45c822fafb61.pdf


School Counseling Resources



Show-Me SEL



Missouri CORE Skills



Trauma-Informed Schools



Care to Learn

Care to Learn | Meeting Students' Health, 
Hunger, and Hygiene Needs

https://caretolearn.org/
https://caretolearn.org/


20TeachWell

TeachWell | dmh.mo.gov

https://dmh.mo.gov/wellness/teachwell
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DESE Website Resources

https://dese.mo.gov/mental-health-resources

https://dese.mo.gov/mental-health-resources


Suicide Awareness and Prevention

● April/May 2024 a 
survey will be 
distributed for 
feedback

● June-September team 
will edit/revise

● October 2024 
estimated update 
released

DESE Youth Suicide Awareness and 
Prevention Model Policy

https://dese.mo.gov/media/pdf/dese-youth-suicide-awareness-and-prevention-model-policy_03_18
https://dese.mo.gov/media/pdf/dese-youth-suicide-awareness-and-prevention-model-policy_03_18
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Suicide Prevention & 988 Guide

• Youth Suicide Prevention and 
Awareness Model Policy

• Prevention Resource Centers
• MO Crisis Continuum
• Behavioral Health Crisis 

Centers
• Virtual and Physical Toolkit

988_Guide for Schools by John Ginwright - 
Flipsnack

https://www.flipsnack.com/pathtomysuccessprograms/988_guide-for-schools/full-view.html
https://www.flipsnack.com/pathtomysuccessprograms/988_guide-for-schools/full-view.html


24PREPaRE Crisis Management Workshop

Email: YSTraining@burrellcenter.com



25Youth Mental Health First Aid

❏ Youth Mental Health First Aid teaches you how to identify, 
understand and respond to signs of mental health and substance 
use challenges among children and adolescents ages 6-18

❏ Training is available to school districts for FREE ☺ sign up at DESE 
Application – MHFA Missouri

http://mhfamissouri.org/dese-application/
http://mhfamissouri.org/dese-application/


26MO DHSS School Health Team

Marjorie.Cole@health.mo.gov or Benjamen.Pringer@health.mo.gov 

https://health.mo.gov/livin

g/families/schoolhealth/

https://health.mo.gov/living/families/schoolhealth/
https://health.mo.gov/living/families/schoolhealth/


Resource-Adult Resilience for 
Educators
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Adult Resilience Curriculum
Mid-America MHTTC Professional 

Well-Being Website

0. Introduction to the Adult Resilience Curriculum 
(ARC)

1. Understanding the Psychobiology of Stress and 
Well-Being

2. Creating Safe and Supportive Environments

3. Clarifying, Aligning With, and Committing to 
One's Values

4. Cultivating Awareness Through 
Mindfulness-Based Practices

5. Connecting Meaningfully with Others

6. Fostering Pleasant Emotions and Experiences

7. Coping with Difficult Thoughts, Feelings, and 
Experiences

8. Feeling Good Physically Through Nutrition, 
Movement, and Sleep

9. Rejuvenating Through Relaxation, Recreation, 
and Routines

10. Bringing It All Together: A Wellness Plan for 
the Future

https://mhttcnetwork.org/centers/mid-america-mhttc/professional-well-being
https://mhttcnetwork.org/centers/mid-america-mhttc/professional-well-being
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-0-introduction-adult-resilience-curriculum?destination=/group/28/nodes
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-0-introduction-adult-resilience-curriculum?destination=/group/28/nodes
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-1-understanding-psychobiology-stress-and
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-1-understanding-psychobiology-stress-and
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-2-creating-safe-and-supportive-environments
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-3-clarifying-aligning-and-committing-ones
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-3-clarifying-aligning-and-committing-ones
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-4-cultivating-awareness-through-mindfulness
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-4-cultivating-awareness-through-mindfulness
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-5-connecting-meaningfully-others
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-6-fostering-positive-emotions-and
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-7-coping-difficult-thoughts-feelings-and
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-7-coping-difficult-thoughts-feelings-and
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-8-feeling-good-physically-through-nutrition
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-8-feeling-good-physically-through-nutrition
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-9-rejuvenating-through-relaxation-recreation
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-9-rejuvenating-through-relaxation-recreation
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-10-bringing-it-all-together-wellness-plan
https://mhttcnetwork.org/centers/mid-america-mhttc/product/arc-educators-module-10-bringing-it-all-together-wellness-plan


Classroom WISE



29MO CPAP-Schools

https://mocpapschools.org/

https://mocpapschools.org/
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Lisa Dierking – Coordinator of School Based Mental Health
Lisa.Dierking@dese.mo.gov

Chrissy Bashore – Coordinator of School Counseling and 
Student Wellness

Chrissy.Bashore@dese.mo.gov 

Melissa Maras– Research Consultant
MarasMe@Missouri.edu
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